UPDATED 1/14/16

Trenton/Mercer Continuum of Care

Training Curriculum & Hot Topics 2016

TOPIC DATE TIME TARGET AUDIENCE OBIJECTIVE

**FY15 COC PROGRAM January 12, 2016 10 a.m. CoC Members, Executive Directors, Local community debriefing of process for the

APPLICATION LOCAL- Designated Senior Staff development of the FY15 CoC Program

DEBRIEFING Application for the Trenton/Mercer CoC.

(CoC Meeting)

Project Financial Stability February 11, 2016 10 a.m. Executive, Fiscal Staff Review fiscal stability gaps. Under
Expenditures, Recaptured Funds

COORDINATED ASSESSMENT March 17, 2016 10 a.m. Direct Program Staff, Executive Overview of CoC Coordinated Entry and
Assessment system

**SYSTEM PERFORMANCE*  April 12, 2016 1:30p.m. Executive Directors, Direct Program Provide overview of CoC Project and System

(CoC Meeting) Staff, Fiscal wide performance goals

GRANT APPLICATION May 12, 2016 10 a.m. Executive Directors, Fiscal, Grant Federal grant application overview- tools

Writers needed to submit a successful application.
MATCH & LEVERAGING June 16, 2016 10 a.m. Executive, Fiscal Learn CoC match requirements and

leveraging basics- what can be used, how
much and how to document

All trainings highlighted in red are mandatory for CoC Providers.

LOCATION:

All trainings will take place at the City of Trenton, Department of Health and Human Services, 1* Floor, 319 East State Street, Trenton, NJ.

** Location: CoC Meeting at Lawrence Library



