RFP2015-29 TO ADMINISTER THE TRENTON CAPITAL REVOLVING LOAN FUND FOR THE DEPARTMENT OF HOUSING ECONOMIC DEVELOPMENT

OPENING DATE: 7/23/2015 AT 11:00AM

RFP2015-29 TO ADMINISTER THE TRENTON CAPITAL REVOLVING
LOAN FUND FOR THE DEPARTMENT OF HOUSING & ECONOMIC
DEVELOMENT

TERM OF CONTRACT: ONE (1) YEAR

NUMBER OF RESPONDENTS:

NAME OF BIDDER

TRIAD ADVISOR SERVICES, INC. (T/A TRIAD ASSOCIATES)

NEW JERSEY COMMUNITY CAPITAL

ADDRESS 1301 W. FOREST GROVE ROAD, BLDG 3A 108 CHURCH ST, 3RD FLOOR
CITY, STATE, ZIP VINELAND, NJ 08360 NEW BRUNSWICK, NJ 08907
CONTACT NAME MICHAEL L. ZUMPINO JACQUELINE ROBINSON
TELEPHONE 856-690-9560 732-640-2061
FAX 856-690-5622 732-543-1201
E-MAIL MZUMPINO@TRIADINCORPORATED.COM JROBINSON@NJCLF.COM

STOCKHOLDER DISCLOSURE STATEMENT INCLUDED INCLUDED
REQUIRED EVIDENCE EEO/AFFIRMATIVE ACTION
REGULATIONS QUESTIONAIRE INCLUDED INCLUDED
ACKNOWLEDGEMENT OF RECEIPT OF
ADDENDA/POSTPONEMENT NOTICE INCLUDED INCLUDED
NJ BUSINESS REGISTRATION CERTIFICATE INCLUDED REQUIRED FROM AWARDED VENDOR
NON-COLLUSION AFFADAVIT INCLUDED INCLUDED
AFFIRMATIVE ACTION STATEMENT INCLUDED INCLUDED
AMERICANS WITH DISABILITIES ACT OF 1990
LANGUAGE INCLUDED INCLUDED
CERTIFICATION AND DISCLOSURE OF POLITICAL
CONTRIBUTIONS INCLUDED INCLUDED
DISCLOSURE OF INVESTED ACTIVITIES IN IRAN INCLUDED INCLUDED

EIC

CERT#6192 EXP.12/15/2019

REQUIRED FROM AWARDED VENDOR

60-DAY EXTENSION COMPLIANCE

YES

YES

EXCEPTIONS (IF ANY)

NONE

NONE

CERTIFICATE OF INSURANCE

REQUIRED FROM AWARDED VENDOR

REQUIRED FROM AWARDED VENDOR

INCLUDED

INCLUDED

WILLING TO PROVIDE PRIORITY EMERGENCY SERVICES

YES

YES

FIXED FEE

SEE ATTACHED BREAKDOWN OF PRICING

SEE ATTACHED BREAKDOWN OF PRICING

FATAL FLAW

NONE

NONE
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TRIAD

SCENARIO
NO. 1

SCOPE OF SERVICES

COMPENSATION

Tasks 13, 15 & 16 — Lien Releases, Portfolio Management and Quarterly

Reporting *

For the these RLF General Program Management Services, it is
recommended that in addition to the required quarterly reports, there be
meetings twice monthly with the Director or her designee. The purpose for
these meetings will be to review: the status of loan activities; address any
unforeseen issues; offer procedural changes; and other relevant issues. A
spreadsheet demonstrating bi-weekly activities will be prepared and
reviewed at these “progress meetings.”

For budgetary purposes, assume two meetings per month, 2 hours per
meeting (24 hours) plus 8 hours for quarterly reports (32 hours) for an
estimated 56 hours.

$5,600
(Recommend $4,200 .
be budgeted for
meetings at City's
discretion.)

Tasks 12 & 14 — Loan Servicing: Separate Bank Account *

Based on experience with Revolving Loan Programs over the past 40 years,
it is recommended at this time that the City contract with a local lender to
service the loans and provide monthly reports on the status of the loan
portfolio.

In consideration of the same lender being the depository for the $1.5
million Trenton Capital Revolving Loan Fund, the cost per case for the loan
servicing will be very competitive. Moreover, it is felt that this procedure
provides for the proper checks and balances as well as cost efficiencies.

However, our experience finds that while a participating lender will report
loan status, they will not follow up with delinquencies. Therefore, for
budgetary purposes, it is recommended that 8 hours per month be reserved
to seek resolution or recourse per the terms of the loan agreement. At the
outset, every effort will be made to work with the borrowers. An estimated
8 hours/month x 12 months = $14,400.

As the City’s RLF Program matures over time and a consistent revenue
stream is in place for overall management including loan servicing, the City
may then wish to consider an alternative process which Triad can
recommend.

514,400
Suggested for
Budgetary purposes.
Only as Needed.

* Triad’s Economic Team will provide training to existing staff and new hires
at no additional cost.
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TRIAD

SC;I':)AEIO SCOPE OF SERVICES COMPENSATION
Scenario No. 2 includes all of the services as called for in the RFP for the $6,000
Recommended

Trenton Capital Revolving Loan Fund.

However, in order to generate a level of awareness and enthusiasm for the
RLF Program, people, existing businesses, and other organizations need to
know about it. In addition to Task 4 in the RFP (Create a RLF Program Fact
Sheet), we recommend additional community outreach, which will be critical

in generating loan activity.

Toward that end, Triad proposes the following steps once the procedural and
loan program guidelines are completed.

1. Press Event. There should be an announcement and/or press
conference from the Mayor’s Office about the new program; its mission;
and the availability of funds.

2. Email/Hard Mail Outreach. Copies of the Fact Sheet and/or other
handouts should be circulated among the existing businesses in the City.

3. Brokers Roundtable. Area realtors and commercial brokers should be
invited to a forum to hear not only about the lending potential of the
RLF, but how those funds can be married to other financing tools to
support business retention, expansion and new investment.

4. Agency and Lender Outreach. A similar roundtable should be held with
area banks, other lending institutions, State agencies (e.g. NJ EDA) and
others which could play a role in leveraging or cooperating in local
lending programs.

These activities could occur quickly once the program is ready to be unveiled
fully. Triad can assist the City in setting up these events, preparing handouts
and facilitating the agendas.

To carry out the above expanded Program Outreach, we anticipate a
minimum of 4 meetings, (2 Press Events, 1 Brokers Roundtable and 1 Lender
Outreach) for 2 persons x 4 hours for each meeting plus 2 hours prep time
for each meeting for a total of 40 hours = $6,000.

outreach services
for Budgetary
purposes as
authorized.

Submitted-by* Triad Associates

K.

Michael L. Zumpino, Chairman

Triad Associates

1301 W. Forest Grove Road, Bldg. 3A
Vineland, NJ 08360
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