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Action Plan

The CPMP Fifth Annual Action Plan includes the SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.
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Date Received by HUD

21-6001242
State Identifier
Federal Identifier
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14.239 HOME
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$987,154

$Additional HUD Grant(s)
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Leveraged
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$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income
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Emergency Shelter Grants Program
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$134,160
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Project(s)
$Additional HUD Grant(s) Leveraged Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for ESG-based Project(s)
Congressional Districts of:
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Project Districts
Is the applicant delinquent on any federal
debt? If “Yes” please include an additional
document explaining the situation.
Yes

No

Fifth Program Year Action Plan

Is application subject to review by state
Executive Order 12372 Process?
Yes
This application was made available to
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Person to be contacted regarding this application
Patricia
L
Sr. Planner
(609) 989-3291
tlong@trentonnj.org
www.trentonnj.org
Signature of Authorized Representative

Long
(609)989-4243
Other Contact
Date Signed

Narrative Responses
GENERAL
Executive Summary
The Executive Summary is optional, but encouraged. If you choose to complete it,
please provide a brief overview that includes major initiatives and highlights that are
proposed during the next year.
Program Year 5 Action Plan Executive Summary:
Depending on successful grant applications, a number of new initiatives are expected
to take place in Trenton in 2009: 1) a Lead Hazard Reduction Program, 2)
Neighborhood Stablization Programs I and II, 3) HOPE 6 and 4) CDBG-R. where
possible these initiatives are described below. If no reference is made to an initiative,
it is described in a separate federal grant package.

General Questions
1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed
during the next year.
2. Describe the basis for allocating investments geographically within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.
3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.
Program Year 5 Action Plan General Questions response:
22 of the 23 Census Tracts in Trenton have populations in which more than 50% of
the population earn low or moderate incomes. (See Attachment A.) Thus, CDBG
funds can be used in most of the city using the low-mod income area basis.
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The City will continue to target investment toward the City's Redevelopment Areas.
(See Attachment B.) These are areas in the city that have been declared blighted
under the State's Redevelopment Law. These areas of the City are clearly the most
distressed and have the greatest concentration of low-income households.
Besides federal funds, the city receives affordable housing funds through the NJ
Department of Community Affairs Balanced Housing Program, the State HOME
program and various housing programs under NJHMFA, including the Single Family
CHOICE program for homeownership and Low Income Housing Tax Credits for rental
housing development. In the past, the City has taken advantage of the Council on
Affordable Housing’s Regional Contribution Agreements (RCA). In 2008, New Jersey
passed legislation reforming the state's affordable housing program. This legislation
abolished RCAs and replaced it with a new funding mechanism for urban
municipalities, called the “Urban Housing Assistance Fund.” (UHAF)The program was
to assist urban aid municipalities in the rehabilitation and production of housing
through a 2.5 percent fee on nonresidential development. However, to date, UHAF
remains unfunded because of slow reciepts resulting from the housing crisis. The City
of Trenton remains committed to leveraging HOME and CDBG funds for housing
development from State and Private partners.

Managing the Process
1. Identify the lead agency, entity, and agencies responsible for administering
programs covered by the consolidated plan.
2. Identify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.
3. Describe actions that will take place during the next year to enhance coordination
between public and private housing, health, and social service agencies.
Program Year 5 Action Plan Managing the Process response:
The Department of Housing and Economic Development (HED) is the lead agency
responsible for administering the City’s CDBG and HOME programs. HED works with
the Department of Health and Human Services, the Department of Recreation,
Natural Resources and Culture, the Deparment of Public Works, and the Department
of Inspections to coordinate activities undertaken in the Consolidated Plan.
The Department of Health and Human Services is responsible for administering the
City’’s ESG program.
Over the years, the City has had good relationships with many of its state and local
partners, including entities such as the Mercer County Alliance to End Homelessness,
the Trenton Housing Authority, NJHMFA, State and County entities, supportive
service providers, non-and for-profit developers, and various financial institutions.
NJHMFA's UNIAP process has streamlined the development process. Additionally,
Mercer County Human Services Advisory Council sponsors Homeless Emergency
Assistance and Affordable Housing Committee (HEAAH) meetings every month. The
objective of the HEAAH committee meetings is to encourage dialogue and learning
among the various agencies.
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In general, the City is beginning to benefit from a larger pool of developers, both forprofit and not-for-profit, to compete for opportunities to create affordable housing.
The City will work to support not-for-profit housing organizations through the CHDO
requirements of the HOME program.
The City has been working to drawdown on its HUD funds on a regular basis
throughout the year. More staff are now using IDIS and we will continue to improve
the process by which the city's internal accounting system is reconciled with IDIS.
Staff will be instructed in how to identify untimely expenditures and address them
quickly,
Over the next year, the City intends to hire a consultant to help prepare the 20102014 Five Year Consolidated Plan. Preparation of that Five Year Plan is expected to
help identify and enhance opportunities for improved coordination between public
and private housing, health and social service agencies.

Citizen Participation
1. Provide a summary of the citizen participation process.
2. Provide a summary of citizen comments or views on the plan.
3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and nonEnglish speaking persons, as well as persons with disabilities.
4. Provide a written explanation of comments not accepted and the reasons why
these comments were not accepted.
*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

Program Year 5 Action Plan Citizen Participation response:
Citizen participation efforts for the 2009 Annual Plan included two advertised public
hearings. The first publid meeting was held on the preparation of the Annual Plan in
March 2009. The City published a summary of the draft Plan on July 9, 2009 in the
local newspaper (see Attachment C) and copies of the draft were available upon
request. The second hearing on the Annual Plan was held on July 10th at which time
City Council approved the Plan.
One public inquiry was received on the 2009 Annual Plan regarding the City’s
Homeowner Loans and Grants program. That inquiry was referred to and responded
by a staff person familiar with the Homeowner Loans and Grants program.

Institutional Structure
1. Describe actions that will take place during the next year to develop institutional
structure.
Program Year 5 Action Plan Institutional Structure response:
Three city departments 1)Housing and Economic Development, 2) Inspections, and
3) Public Works are responsible for carrying out public facilities and improvements
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which utilize CDBG funds. These departments will continue to work together to
address the City's objectives for providing infrastructure improvements.
Two city departments, 1) Health and Human Services and 2) Recreation, Natural
Resoures and Culture administer CDBG public services activities. This past year, the
position of city's Coordinator of State and Federal Grants was vacated. It is expected
that when this position is filled, this individual will continue to oversee CDBG
administration for these two departments undertaking Public Services activities.
With regard to affordable housing investment and administration of HOME program
funds, the Division of Housing Production, in the Department of Housing and
Economic Development, has the primary responsibility.
The Division of Community Relations and Social Services, in the city's Department of
Health and Human Services, oversees the Emergency Shelter Grant program and
implementation of the Continuum of Care program for the homeless.

Monitoring
1. Describe actions that will take place during the next year to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.
Program Year 5 Action Plan Monitoring response:
The Department of Health and Human Services and the Division of Recreation will
monitor subrecipients of CDBG Public Services funds by regular site visits, client
interviews, maintaining working relationships, and regular interaction with subject
agencies. Subrecipient agencies are required to submit expenditure reports and
annual accomplishment reports.
The Department of Health and Human Services is responsible for contracting with
and monitoring the day-to-day operation of the City’s emergency shelters, and
transitional and supportive housing projects.
As for housing development projects, the City of Trenton will engage in continuous
and active monitoring of housing development. It is anticipated that nearly all the
housing projects listed in the Consolidated Plan will be carried out either through
direct initiative on the City, or with continuing City involvement and oversight. City
staff in the Divisions of Housing Production and Planning, under the supervision of
the Director of the Department of Housing and Economic Development, will oversee
of the implementation of the different housing development strategies incorporated
in the Action Plan. Within the Department, the Division of Housing Production is
responsible for overall coordination of housing production activities, including
financial planning, monitoring and assistance. The Department of Inspections
oversees construction standards.
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To assist in monitoring the city's performance, the City will begin issuing Community
Development Updates via email to relevant staff on a regular basis (possibly every
month) to keep all community development staff informed of progress and problems
encountered in carrying out activities throughout the year. The initial email will
include a link and will instruct staff to review the Annual Action Plan so that all are
familiar with the annual goals and objectives at the start of the program year. These
actions are expected to help staff monitor the city's performance in meeting its goals
and objectives.
HOME Project Monitoring
The City will inspect HOME-assisted rental units based on the following schedule:
1-4 units
Every 3 years
5-25 units
Every 2 years
26 or more units
Annually
Fifteen percent of HOME-assisted units, per project, will be inspected. The City will
also ensure that it maintains required program records, including: 1) refinancing
guidelines, 2) evidence that housing projects meet subsidy layering guidelines, and
3) records demonstrating that the City has checked for and enforced compliance with
property standards, rent and occupancy requirement, lease requirements and any
other written agreements with property owners.
Monitoring will involve the City’s inspection of HOME-assisted properties to ensure
that they adhere to the State's Rehabilitation Standards and the city's adopted
housing code. The City will seek to ensure the property remains operationally
efficient, is competitive within the marketplace and is of the highest quality housing
for the targeted population, and that maintenance, repair and capital improvements
are made when necessary.
Property owners will be required to establish a record keeping system that will make
it easy to confirm that program regulations are being met. The record keeping
mechanism will also enable the owner to determine whether or not any
noncompliance conditions exist.
Property owners will produce documentation that property standards are being met
and which supports the required HOME rent levels including rent and utility allowance
calculations. If HOME-assisted units are floating, the owner must clearly document
how the HOME occupancy targets are being met (i.e. rental logs that show that as
units were vacated or tenants became over-income, HOME-assisted units were
properly replaced). Files will document that each HOME-assisted unit is occupied by
an income-eligible tenant and will include the tenant’s application, initial income
verification, subsequent annual re-certifications and the tenant’s lease. The owner
will also be required to develop a tenant selection policy which describes the
procedure for reviewing applications for housing, criteria to identify eligible tenants,
create waiting lists from which tenants will be selected and provide prompt written
notification of rejections.
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In regard to affirmative marketing and tenant selection policies, property owners will
be required to affirmatively market HOME-assisted units (i.e. via distribution of flyers
at local churches and community centers in English, Spanish and Polish), and to
maintain documentation as to the effectiveness of marketing activities. Property
owners are also required to inform the public about the fair housing law (i.e.
incorporate Fair Housing logo on advertising). The owner will be required to
demonstrate how corrective actions will be taken in the event requirements are not
met.

Lead-based Paint
1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housing units containing lead-based paint hazards in order
to increase the inventory of lead-safe housing available to extremely low-income,
low-income, and moderate-income families.
Program Year 5 Action Plan Lead-based Paint response:
The City will not be spending 2008 HOME funds for lead paint abatement, primarily
because we intend to take advantage of the State of New Jersey's comprehensive
lead-based paint program.
A major new initiative proposed for the 2009 Program Year reflects the City of
Trenton’s emerging need to address lead paint issues in the community. Specifically,
the City is committing $210,460 in CDBG funds in the 2009 Program Year as
matching funds for HUD’s lead grant, for which the City recently applied, through the
Office of Healthy Homes.

HOUSING
Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.
Program Year 5 Action Plan Specific Objectives response:
The Listing of Proposed Projects for 2009 is shown in Attachment D. The Homeowner
Rehabilitation Project in this table shows that the city intends to use CDBG funds to
improve 50 housing units through its senior/disabled housing rehabilitation program.
In addition, it is estimated that 19 housing units will be created with the use of
HOME funds in 2009.
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In 2008, the City of Trenton decided to use HOME funds in the form of Tenant-Based
Rental Assistance (TBRA) vouchers to assist chronically homeless individuals/families
with monthly rent and utilities. Our decision to focus on this targeted population was
based on research performed by the Mercer County Continuum of Care Committee
which indicates the extreme need for this form of housing assistance.
In 2008, the City of Trenton committed to running the TBRA program for a minimum
of 2 years using HUD HOME FY 2008 and 2009 funds. Thus, we will continue to use
HOME dollars to fund TBRA in 2009. The estimated annual amoount of HOME funds
to go towards the TBRA vouchers is $188,000.
We are planning to provide 15 vouchers for individuals / families residing in Mercer
County who are eligible for a TBRA voucher. per year. Under the TBRA program,
housing assistance is provided for a maximum of two years, after which it is
expected that recipients will transition to a permanent housing subsidy program.
Any person who has experienced long-term homelessness and any family that has
experienced repeated episodes of homelessness will be eligible for this program. The
program uses the HUD definition of “chronically homeless” and extends it to cover
families as well. A "chronically homeless" person is defined as "an unaccompanied
homeless individual with a disabling condition who has either been continuously
homeless for a year or more, or has had at least four episodes of homelessness in
the past three years."
Besides federal CDBG and HOME funds, Continuum of Care (COC) funds will be used
toward these objectives during the 2009 Program Year.
The City of Trenton applied to the State and received $2.5M in Neighborhood
Stabilization Program I (NSP I) funds to acquire 18 foreclosed units on Carteret
Avenue. Five of the units will be set aside for the HARP program and the remaining
will be sold to low and moderate buyers. The Housing Assistance Recovery Program
(HARP) Initiative was launched by Reverend Soaries of the Central Jersey
Community Development Corporation (CJCDC) in 2008 to provide a solution to help
individuals and families facing foreclosures who could not be helped with other
foreclosure prevention efforts. HARP consists of mortgage refinance, loan
modification, court mediation, mortgage assistance, legal assistance and home and
household recovery efforts. HARP is a “one stop resource” for individuals and
families seeking help, not only with their mortgage problems, but also with other
personal and financial needs, such as employment placement, family counseling,
stress management, and general financial literacy education and training. HARP’s
most unique attributes are its ability to help individuals and families recover their
homes, after having lost them to foreclosure, and its focus on household recovery,
which provides resources to help individuals and families address and recover from
the residual effects that result from foreclosure. For NSP I, CJCDC will purchase 5
newly renovated homes and act as property manager for those homes. The intent is
to work with the prospective tenants and get them to own the property within 3
years. Additionally, CJCDC will provide counseling and mediation resources to the
rest of the community.
For Neighborhood Stabilization Program II (NSP II), the City of Trenton partnered
with the Trenton Housing Authority to apply for $33 M for the acquisition,
rehabilitation and new construction of 100 units in the Canal Banks Redevelopment
Area. Additionally, the Trenton Housing Authority is applying for $30M for the
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rehabilitation of some if its more distressed housing stock. As part of the NSP II
initiative, CJCDC will be working with the City of Trenton in four ways:
1)

The CJCDC will purchase 25 homes from the City of Trenton - homes that
the City has previously purchased and rehabbed. The CJCDC will act as
property manager for these homes. These properties will be located on
Spring, Passaic and Church Streets in the City of Trenton, NJ.
2)
The CJCDC, though its HARP initiative, will seek to find tenants for these
properties who would potentially purchase the properties and become
homeowners within a 18 to 24-month period. The CJCDC will enter into
lease-to-purchase agreements with the tenants and work with them to
prepare them for homeownership during the time in which they are leasing
the properties. The tenants will be provided with financial literacy education
and training, as well as employment assistance, family counseling and any
other social counseling services as may be required.
3)
The CJCDC will provide pre- and post-purchase homeownership and
financial literacy counseling to prospective homeowners of 87 to 100 of
properties of the Canal Banks Neighborhood.
4)
The CJCDC will assist with community outreach by organizing door-to-door
educational outreach, in partnership with the Trenton Foreclosure Mitigation
Task Force, to provide foreclosure prevention and mediation information and
resources to community residents in danger of foreclosure. Community
residents with sub prime mortgages will also be targeted in this outreach
campaign. The CJCDC will also engage other faith-based and community
partners in this outreach effort.

Needs of Public Housing
1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next year to
encourage public housing residents to become more involved in management and
participate in homeownership.
2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.
Program Year 5 Action Plan Public Housing Strategy response:
The table below lists the Public Housing projects and number of units in the City.
Table 1. Public Housing

Project Name & Address
James J. Abbott Homes
490 Hoffman Avenue

# of Family Units

# Elderly/Handicapped Units
108

J. Connor French Towers
630 W. State Street

151

Louis Josephson Apts.
237 Oakland Street

152
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James Kerney Homes
369 Union Street

102

Lincoln Homes
207 Old Rose Street

108

Charles Miller Homes
125 Lincoln Avenue

256

Prospect/Campbell Homes
110 Prospect Street

211

Wilson.Haverstick Homes
5 Eisenhower Avenue

331

Donnelly/Page Homes
875 New Willow Street

535

Total:

1543

411

(source: Trenton Housing Authority, 2003)
In 2009, the Trenton Housing Authority (THA) is expected to apply for federal HOPE
6 funds. In addition, THA applied, as the lead agency, for Neighborhood Stabilization
Program II funds.
21% of the housing units owned and operated by the Trenton Housing Authority
(THA) are designated for senior citizens, with the balance in family units. In 2002,
the average income of resident households is $15,000. About 20% of the resident
households rely on public assistance as their primary source of income. But another
one hundred or more households earn a moderate income, a group that represents
potential clients for homeownership. The Department of Housing and Economic
Development continues to market homeownership opportunities to THA residents.

Barriers to Affordable Housing
1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.
Program Year 5 Action Plan Barriers to Affordable Housing response:
The City of Trenton has faced obstacles with accomplishing goals and deadlines with
projects involving our Community Housing Development Organizations (CHDOs).
The challenges have occurred because our CHDOs lack the financial capacity needed
to meet project timelines. We also have very few CHDOs to use the required 15%
HOME set-aside funds for projects. Therefore, the City is committed to assisting nonprofits on becoming CHDOs and will also use CHDO funds as needed to assist with
their operations.
We notice that we lack CHDO participation within our municipality therefore we are
dedicating ourselves to outreach and training for those non-profits interested in
providing and developing decent, affordable housing for the community it serves.
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Once a CHDO is certified and meet our HOME requirements, they are eligible in
receiving HOME CHDO funds.
Many potential homeowners in Trenton have problems qualifying for a
mortgage due to credit issues. The city will continue to aggressively educate the
public about this issue through workshops and brochures. In particular, Trenton's
Hispanic population has an especially difficult time qualifying for homeownership. The
city will continue to sponsor workshops in Spanish and English to educate the public.
The City’s experience is that public funds available for affordable housing are
underwhelming, relative to the need for such housing. The City of Trenton will
continue to apply for, and support, a wide range of relevant development
applications.
The City will continue its largely successful efforts to piece together different
funding sources to make priority projects work although in the current credit crisis
this is becoming increasingly more difficult. The City will continue to advocate,
especially at the state level, not only for increased housing funding, but for
maintaining existing resources for environmental investigation and cleanup.
The City will continue to provide the pre-development review option, known as
Project Application Review Committee (PARC), for development applicants. PARC
helps explain the process of applying for and receiving construction permits and
Certificates of Occupancy.
The Foreclosure Crisis
According to Realtytrac.com, as of May 2009, there were 1,932 homes in some stage
of foreclosure in the City of Trenton, NJ. These homes were either in pre-foreclosure
(62%), at auction (21%) or bank-owned (17%). In the state of New Jersey there
are currently 49,848 homes in some stage of foreclosure; New Jersey ranks number
10 in the nation in terms of the numbers of foreclosure.
A study, by The Reinvestment Fund on foreclosures in Philadelphia found that being
within 150 feet of an abandoned property decreased housing values by $7,600.
Research done by the Fannie Mae Foundation and The Center for Responsible
Lending also estimates that having a foreclosed property in a neighborhood
decreases a home’s value by an average of $5,000. In May 2008, Mayor Palmer
announced the formation of a special foreclosure prevention mitigation task force.
The Trenton Mortgage Foreclosure Mitigation Task Force was established to reduce
residential foreclosures in Trenton and the impact of foreclosure on families and
communities.

OBJECTIVES:
• Prevent foreclosures where possible.

• Generate awareness of the foreclosure issue through press releases and public
interest stories. This includes information about mortgage foreclosure scams.
• Coordinate education/outreach meetings.
• Establish partnerships with housing counseling agencies, civic associations, faithbased institutions, State and Federal partners, and financial institutions to assist with
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outreach efforts.
• Assist HUD Approved Housing Counseling Agencies offering certified intervention
counseling with advocacy and provide a forum for the exchange of best practices.
• Establish a tracking system to measure impact and develop reports to measure
progress of the initiative.
Membership is open to any interested organization/individual.
The Foreclosure Task Force is dedicated to educating and helping homeowners in
foreclosure and helping to preserve their rights of due process. 98% of all
homeowners do nothing to contest foreclosure and thus they waive all of their legal
rights. The task force developed a handout "Road Map to Resources" to provide
homeowners access to all the requisite information in a single place.
While the law in New Jersey protects tenants in foreclosed properties, they are often
victims of the aftershocks of the foreclosure process from financial institutions, due
to lack of information about their rights. Tenant's rights seminars continue to be well
attended at Task Force events. On May 30. 2009, the Task Force sponsored a
"Spring Housing Festival" on East State Street, in downtown Trenton. Over 200
people attended the event.

HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).
2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for
homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.
3. If the PJ will use HOME funds to refinance existing debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it
must state its refinancing guidelines required under § 92.206(b). The
guidelines shall describe the conditions under which the PJ will refinance
existing debt. At a minimum these guidelines must:
a. Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refinancing.
b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long-term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordability period can be demonstrated.
c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.
d. Specify the required period of affordability, whether it is the minimum 15
years or longer.
e. Specify whether the investment of HOME funds may be jurisdiction-wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.
f. State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.
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4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)
funds, please complete the following narratives:
a. Describe the planned use of the ADDI funds.
b. Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the purposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.
c. Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownership, such as
provision of housing counseling to homebuyers.
Program Year 5 Action Plan HOME/ADDI response:
In order to help preserve affordable housing in our community, the City of Trenton
will place a resale restriction on HOME-assisted properties.
The resale restriction requires that a homeowner residing in a HOME-assisted unit is
obligated to sell the property only to another HOME-eligible buyer at a price that is
deemed by the city to be fair to both parties. The city will use a deed restriction to
enforce the resale restriction on HOME-assisted properties.
Depending on the amount of HOME assistance per-unit, the unit is restricted by the
length of time (affordability period) the home must remain an affordable housing
unit and the amount of sales proceeds the owner may be entitled to receive.
The HOME affordability periods are as follows:
Home Investment (per unit)
Affordability Period
Less than $15,000
5 years
$15,000 - $40,000
10 years
$40,000 - and more
15 years
If ownership is transferred during the affordability period, the resale provision is
triggered.
The affordability period of properties sold within the affordablility period runs only for
the remaining period. However, if additional HOME funds are invested in the property
to assist the second purchaser, a new affordability period will begin, based on the
level of the new HOME investment.
The respective home must have a modest value and be affordable to low- or
moderate-income homebuyers using conventional financing.
In the event of a sale, the original homebuyer is entitled to receive a "fair return" on
his or her investment, which the city defines as the homebuyer's initial down
payment and the value of any capital improvements made with the homeowner's
funds plus a return on investment based on limits set by the NJ Council on Affordable
Housing (COAH) using the consumer price index. Presently, any appreciation realized
at the time of the sale may be retained by the homeowner provided the home has a
modest value and is affordable to homebuyers using conventional financing. Finally,
the HOME-assisted homebuyer is required to use the property as a principal
residence.
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For the Senior/Disabled Homeowner Rehab program, the City uses the recapture
method on the deferred loan portion of the CDBG investment; this is payable in-full
on sale of the property.
It is the City of Trenton's policy that for every project, whether it contains from one
to five HOME-assisted units, or more, the housing developer is responsible for
marketing the housing units. The developer can do the marketing directly or by
engaging the services of a qualified real estate broker and/or property management
firm. An affirmative marketing plan must be filed with the Division of Housing
Production, setting forth the manner in which the developer or its agent will carry out
the marketing plan. The marketing plan must be consistent with all applicable
federal, state and local civil rights provisions, including provision of information
about Federal and state fair housing laws to prospective renters and homebuyers. In
addition, developers are to use the Equal Opportunity logo on all materials
distributed, and to maintain a record of the marketing activities carried out. A variety
of strategies to reach potential buyers or tenants may be used, including:
•
Outreach to community groups and neighborhood organizations
•
Outreach to religious and civic groups
•
Advertisements in local and regional newspapers, including newspapers
targeting ethnic communities
•
Press releases
•
Brochures and flyers
•
Newsletter mailing
•
Television media
•
Public service radio announcements
•
Postboard notices at government buildings, religious and community
organizations, and other public facilities
•
Neighborhood Signage
Minority and Women-owned Business Enterprises
The Division of Housing Production requires that all developers and contractors
submit quarterly reports on the participation of WBEs and MBEs. It is estimated that
30% of contractors are local, minority businesses. The Division of Economic
Development has made a major commitment to see that locally based firms and
individuals receive the greatest possible opportunity to benefit from the construction
activity arising from the city's redevelopment and revitalization efforts. In addition to
working with developers and contractors, the city has initiated a series of contractor
training programs for local subcontractors and for city residents to help them take
advantage of these opportunities. Through a partnership with the Mercer County
Vocational Technical School, the city has sponsored a series of construction skills
training programs for city residents, which have already led to a number of
neighborhood residents gaining employment on housing rehabilitation projects in the
community.

HOMELESS
Specific Homeless Prevention Elements
*Please also refer to the Homeless Needs Table in the Needs.xls workbook.
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1. Sources of Funds—Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney-Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of
funds directed toward homelessness.
2. Homelessness—In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing these action
steps.
3. Chronic homelessness—The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.
4. Homelessness Prevention—The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.
5. Discharge Coordination Policy—Explain planned activities to implement a
cohesive, community-wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.
Program Year 5 Action Plan Special Needs response:
1. In the coming year, Trenton in collaboration with Mercer County, will continue to
utilize the majority of its homeless funds to adopt a “Housing First” strategy that will
enable Trenton/Mercer to develop additional permanent supportive housing units for
the chronically and other homeless subpopulations. We will continue to utilize FEMA
funds to assist with providing emergency placements and to avert evictions. ESG
funds will be used 1) to assist non-profit agencies that provide supportive services,
2) to make small repairs to homeless shelters and 3) for day-to-day operation costs.
McKinney-Vento Homeless Assistance Act funds – approx. $2,248,678,00. Presently,
the City is in the process of identifying new programs for our 2009 McKinney-Vento
funding application.
ESG - approx. $134,160
FEMA - approx. $137,891.00
City of Trenton - $105,000
2. The Trenton/Mercer County 2005 Continuum of Care program identifies specific
objectives and action steps for the next 18 months.
3. The goals of the Trenton/Mercer Continuum of Care Planning Committee are to
•
Increase the percentage of time chronically homeless persons stay in
permanent housing over 6 months
•
Increase percentage of chronically homeless persons employed at least by
18%.
•
Increase chronically homeless persons to receive SSI benefits by 11.4%
•
Increase chronically homeless persons to receive SSDI benefits by 4.4%
•
Increase chronically homeless persons to receive Medicaid benefits by 13..3%
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•

Increase chronically homeless persons to receive Food Stamps by 20.2%

4. The City of Trenton will continue to utilize ESG funds to administer the Alternative
Homeless Housing Assistance (AHHA) program to help prevent homelessness by
averting evictions for non-payment of rent. The city’s Purchase of Services program
funded by FEMA, will provide funding to assist with back rent, back mortgages and
emergency placements.
5. The Trenton/Mercer CoC planning committee will examine institutions discharge
plans that impact emergency housing programs and systems in Trenton and Mercer
County including local hospitals, jail, psychiatric facilities, and aging out youth
programs serving the Trenton-Mercer area.

Emergency Shelter Grants (ESG)
(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.
Program Year 5 Action Plan ESG response:

COMMUNITY DEVELOPMENT
Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non-housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (formerly Table 2B), public facilities, public
improvements, public services and economic development.
2. Identify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number
and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and
annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.

Program Year 5 Action Plan Community Development response:
Attachment D is the Listing of Proposed Projects for 2009. This Table
shows that the City intends to use CDBG funds to benefit approximately 11,000
individuals in 2009. This year’s Public Services dollars are targeted to address
funding gaps in current programming. Specifically, priorities included services
targeting homeless families and individuals, programs coordinating with the City of
Trenton’s SCOOP recreation program, and other pilot programs meeting a critical
community need.
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Antipoverty Strategy
1. Describe the actions that will take place during the next year to reduce the
number of poverty level families.
Program Year 5 Action Plan Antipoverty Strategy response:
Reducing the Number of Poverty Level Families
Some of Trenton's efforts to reduce the number of poverty level families include a
variety of Workforce Development Programs and other economic development
initiatives which are detailed in the Economic Development and Opportunity section
of the Five Year Consolidated Plan. Since the City's welfare-to-work program was
defunded in 1999, the City has been able to piece together a number of
different grants in order to provide a variety of job training and support programs for
Trenton residents. More recently, the City created the Mayor’s Office of Employment
Training to address the employment needs of residents.

NON-HOMELESS SPECIAL NEEDS HOUSING
Non-homeless Special Needs (91.220 (c) and (e))
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.
2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.
Program Year 5 Action Plan Specific Objectives response:
The City of Trenton's Office of Adult and Family Services provides a number of
services which address the needs of families and individuals who are not homeless.
These services include:
•
Financial assistance to families and individuals in order to prevent
homelessness.
•
Intensive and comprehensive case management services.
•
Home visits to seniors, homebound, and disabled in order to conduct
assessments.
•
Referrals to other social service agencies which may include substance abuse,
counseling, medical and dental services, and educational and occupational training.
•
Referrals to the Mayor’s Office of Employment and Training for job search and
development services.
•
Referrals to families and individuals seeking emergency food, clothing and
furniture.
•
Provide information for budget management, cleaning up personal credit,
buying a home and preventing foreclosures.
As in the past, the City will continue to work with Enable, Inc., which makes housing
accessible to persons with disabilities.
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Housing Opportunities for People with AIDS
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.
2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.
3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.
4. Report on the accomplishments under the annual HOPWA output goals for the
number of households assisted during the year in: (1) short-term rent, mortgage
and utility payments to avoid homelessness; (2) rental assistance programs; and
(3) in housing facilities, such as community residences and SRO dwellings, where
funds are used to develop and/or operate these facilities. Include any
assessment of client outcomes for achieving housing stability, reduced risks of
homelessness and improved access to care.
5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.
6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.
7. Describe any barriers (including non-regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.
8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.
9. Please note any evaluations, studies or other assessments that will be conducted
on the local HOPWA program during the next year.
Program Year 5 Action Plan HOPWA response:

Specific HOPWA Objectives
Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.
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Program Year 5 Specific HOPWA Objectives response:

Other Narrative
Include any Action Plan information that was not covered by a narrative in any other
section.
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2009 ONE YEAR ACTION PLAN LISTING OF PROPOSED PROJECTS

Last revised 08/04/09

PROPOSED USE OF CDBG FUNDS
Start and end dates for all projects: 6/1/09-05/31/10
Proposed 2009 Accomp HUD Outcom Nati
lishmen
Matrix es
onal
ts
Code
Obje
ctive
CDBG - HOMELESS PREVENTION [Public Services, Citation: 570.201(e)]
Objective: Provide a Suitable Living Environment by addressing emergency shelter and transitional
housing needs of homeless persons.
Child Care
Child care for high risk 1001 Spruce
An enhanced network of
$6,000 45
05L
Connection

homeless families

Street, Suite 201
Trenton, N.J.
08638

family child care providers
who will care for children
under the protective services
of DYFS, those whose
families receive TANF, and
children with special needs.

Mount Carmel
Guild

Emergency assistance
program

73 & 79 North
Clinton Avenue

An anti-poverty program
designed to assist City of
Trenton and Mercer County
individuals and families who
present an emergency or crisis
situation.

people

$22,000 600
people
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05

Availabil LMC
ity/
Accessi
bility

Availabil LMC
ity/
Accessi
bility

HomeFront

Resource Network for
homeless families

1880 Princeton
Avenue,
Lawrenceville,
N.J. 08648

Mercer Alliance Supportive Housing for Scattered sites
the Homeless

The Crisis
Ministry

Emergency Financial
Assistance

Program includes three basic
components, (Furnish the
Future, The Freestore, & Drive
to Independence) that give
families a stable home base
from which to grow into
independent contributing
members of the community,
and a home which is nicely
furnished to give the family a
sense of worth and self
esteem.

$30,000 800
people

05

Availabil LMC
ity/
Accessi
bility

Provides supportive services
to homeless individuals and
families within the City of
Trenton through the Mercer
County Housing First
Demonstration Initiative in
which the homeless are
immediately and permanently
housed and then provided the
diversified supportive services
they need to retain the
housing.

$35,000 35
individu
als and
15
families

05

Availabil LMC
ity/
Accessi
bility

$27,000 185
househo
lds

05

Availabil LMC
ity/
Accessi
bility

123 East Hanover Provides emergency financial
St.
assistance to prevent
homelessness (rent, mortgage
or security deposit assistance)
and financial success
programs (financial literacy
classes and income tax
preparation/EITC) for
recipients of assistance.
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YWCA of
Job search for homeless 140 East Hanover Provides empowerment
Trenton/Latinas individuals
St.
services to the Latino
Unidas
community to self-suffiency
and foster family and
communtiy well-being
through education,
information, training and
support by building bridges
within the communty.

$8,000 35
people

05H

Availabil LMC
ity/
Accessi
bility

Catholic
Charities

Emergency Community 132 Warren St
Services

Provides a range of supportive
and essential services to
individuals and families who
are homeless or at risk of
becoming homeless including
assistance with emergency
food, rent, mortgage, security
deposits, utility, housing
placement, and case
management.

$27,000 7, 570

05

Availabil LMC
ity/
Accessi
bility

Families In
Transition

Beyond the Basics

Scattered sites

Provides transitional housing
for up to 18 months to
families with children that are
either homeless or at risk of
homelessness.

$8,000 12
people

05

Availabil LMC
ity/
Accessi
bility

People and
Stories

Literacy partnership
with area shelters

140 E. Hanover
St.

Provides educational
enrrichment services to the
residents of Dunham Hall and
The Rescue Mission of
Trenton in order to help
clients develop skills that are
essential to pursuing
productive and fulfilling lives.

$5,000 30-40
people

05

Availabil LMC
ity/
Accessi
bility
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Trenton Treatment
Center

56 Escher Street

This program provides a safe,
supervised, stable
environment where people
suffering from addiction can
receive substance abuse
counseling & education to
aide them in their recovery
from the affects of use and
abuse of drugs and alcohol.

Greater
Trenton
Behavioral
Health

Day Drop In

575 East State
Street, PO BOX
1339, Trenton,
N.J. 08607

Provides a secure, protected
space for homeless persons to
escape the weather and the
dangers of the street, also
provides an engagementfocused environment to help
the homeless connect to
needed services.

Volunteer services to
207 Hillcrest
Interfaith
Caregivers seniors and the disabled Avenue
(was "TBD
Homeless
Prevention")

The goal of this program is to
strengthen and expand the
corps of trained volunteer
caregivers serving the target
populations. It also aims to
help an increasing number of
low-income frail and disabled
Trenton residents remain in
the homes and stay connected
to their community through
volunteer support services.

$25,000 300
people

$30,000 300
people

$5,000
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05F

Availabil LMC
ity/
Accessi
bility

05

Availabil LMC
ity/
Accessi
bility

Multi Services Family 200 East State
MECHA
Street
(was "TBD Center
Homeless
Prevention")

Program provides Bilingual
social & support services to
low-moderate income
Latinos and people from
diverse backgrounds residing
in the City Of Trenton so they
may access the necessary
resources to achieve selfsufficiency.

$15,000

Sub-Total:

$243,000

CDBG - FAMILY/CHILD INTERVENTION [Public Services, Citation: 570.201(e)]
Objective: Provide a Suitable Living Environment by enhancing the capacity of various human service
agencies to meet the needs of families and individuals in the city’s neediest neighborhoods
Puerto Rican
Social Services Support 223 Perry Street,
Community Day for Families
P.O. Box 3747,
Care Center
Trenton, N.J.
08629-3747

$
Program offers information,
orientation, support,
advocacy, and referral services
to families. A family
assessment and evaluation will
be completed for each family
enrolled at Puerto Rican
Community Day Care Center,
Inc.

MillHill Child & Family Case
Family
Management
Development
Corporation

A comprehensive child
development & family support
program serving children who
have been identified as
abused/neglected or at high
risk for abuse/neglect by
DYFS.

101-A Oakland
Street

Sub-Total:

$

10,000

61
families

05

Availabil LMC
ity/
Accessi
bility

$20,000

75
children
25
families

05N

Availabil LMC
ity/
Accessi
bility

30,000

CDBG - HEALTH AND OTHER SOCIAL SERVICES [Public Services, Citation: 570.201(e)]
Objective: Provide a Suitable Living Environment by providing health and other supportive services to
low-income citizens
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City of Trenton - Lead Screening
Lead Screening

16 E. Hanover St Program monitors and tracks
active lead cases in Trenton.
Children w/elevated lead
levels are seen by the public
health nurse at home. The
nurses work closely with
doctors and HMO's to find
and treat all lead poisoned
children in Trenton.

$26,000

100
05P
people

Availabil LMC
ity/
Accessi
bility

City of Trenton - Clinical Services
Clinical Services

218 N. Broad St

$71,000

300
05M
people

Availabil LMA
ity/
Accessi
bility

City of Trenton - Office on Aging
Office on Aging

four city senior
centers

$52,000

100
05A
people

Availabil LMC
ity/
Accessi
bility

Sub-Total:

Provides primary health care
free of charge for uninsured
and underinsured families
residing in the City of
Trenton. Services include
health screenings and
counseling, physical
examinations, immunizations,
STD screening, testing and
treatment.

$

149,000

CDBG - CRITICAL COMMUNITY NEEDS [Public Services, Citation: 570.201(e)]
Objective: Provide a Suitable Living Environment by providing public services which enhance the
capacity of various human service agencies to meet the needs of families and individuals in the city’s
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CASA of Mercer Court Appointed Youth scattered sites
County
Advocate

TBD

Recruits, screens, trains and
supervises volunteers to
advocate for children in foster
care, group homes or
treatment facilities. The
volunteers work directly with
the children in identifying the
children's needs while in outof-home placements, some of
whom are juveniles are risk
being served though Trenton's
YouthStat Project.

Critical Needs

$8,000

5
05N
people

$30,000
$38,000

Sub-Total:

CDBG - RECREATION PROGRAMS
[Public Services, Citation: 570.201(e)]
Objective: Provide a Suitable Living Environment by providing fun, safe, educational and healthy
recreational opportunities for Trenton residents, with particular emphasis on youth programs
$7,000 150-300 05D
Martin House
Pre-Teen Academic
749 East State
To provide a safe, caring, and
Achievement

CYO of Mercer After School/Summer
County
REC Program

Availabil LMC
ity/
Accessi
bility

Street

encouraging environment to
nurture and develop the basic
fundamental academic
potential of the minority
youth, teens, and adult from
this poor inner-city Trenton
which will enable them to
graduate from high school.

920 South Broad
Street

Goals of both programs are to
provide affordable, accessible,
and high-quality non-school
hours child care services and
enrichment programs for
Trenton families.

people

$20,000 80 people
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05D

Availabil LMC
ity/
Accessi
bility

Availabil LMC
ity/
Accessi
bility

Family Guidance Children's Day
Center
Treatment

1925 Pennington
Avenue

The goal of this program is to
provide structured therapeutic,
recreational, and life skills
services to children who have
severe emotional and behavior
disorders.

$14,000 94 people

05D

Availabil LMC
ity/
Accessi
bility

Vessels of Praise Creative Arts
Enrichment

700 West
State St.

Vessels Inc. creative arts
(dance) and character
development. To provide
creative arts and character
development (two hours each
activity/total of four hours per
week) to (25) SCOOP
participants.

$10,000 35 people

05D

Availabil LMC
ity/
Accessi
bility

Westminster
Presbyterian
Church

1140 Greenwood Get S.E.T. (Scholastic
Avenue
Enhancement Tutoring)
Program. School-year program
includes scholastic tutoring,
creative writing, music
lessons, arts and crafts, and
mentoring. Offered two (2) to
three (3) days per week
targeting 30-35 youth ages 6
to 21.

$15,000 50 people

05D

Availabil LMC
ity/
Accessi
bility

Get Set

City of Trenton - SCOOP After-school & recreation centers Provide recreational, cultural,
After School
Summer Programs
social activities during afterRecreation
school and summer hours.
Centers
Passage Theater State Street Project

TBD

Front Street

In-school and after-school
theatre arts training with
mentoring component.

Recreation Programs

$190,860

300
people

05D

Availabil LMC
ity/
Accessi
bility

$7,000

60-70
people

05D

Availabil LMC
ity/
Accessi
bility

$54,450
Sub-Total:

$

Grand Total Public Services (25%)

$

318,310

Public Services Cap (15%)

$

778,310

460,229
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CDBG - LEAD ABATEMENT [Citation: 570.201(c)]
Objective: Provide a Suitable Living Environment by improving the quality of public facilities and
City of Trenton Lead Hazard Reduction
$
210,460 2 public 03
facilities

Matching funds for the 2009
Lead Hasard Reduction Grant
Sub-Total:
$

Sustain LMA
a-bility

210,460

CDBG ‐ DEMOLITION AND CLEARANCE [Citation: 570.201(d)]
Objective: Provide a Suitable Living Environment by preventing and/or eliminating vacant properties
that blight Trenton’s neighborhoods, through rehabilitation and strategic demolition where rehab is not
City of Trenton - Demolition/Boarding locations to be
$56,800 10
04
Sustain LMA
Dept. of
and Clearance
determined
housing
a-bility
Inspections

CDBG - ADMINISTRATION (20% cap)
Multiple
CDBG Administration
Depts/Divisions

units

Provides for the demolition
and cleanup of vacant and
deteriorated properties, which
pose a threat to the public
health, and welfare and which
cannot be economically
rehabilitated. Such properties
include fire damaged and
structurally unsound
buildings.

[Citation: 570.205 and .206]
Includes 9 FTEs in four city
departments responsible
for preparing and reviewing
plans including the Action
Plan, subrecipient contract
preparation, program
monitoring and fiscal and
programmatic reporting and
oversight of activities.

$

613,638
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CDBG - RESIDENTIAL PROPERTY REHABILITATION
[Citation: 570.202]
Objective: Provide Decent Housing by enhancing affordable home-ownership units for low-and
moderate income families and those with special needs
$
165,000
50 14A
City of Trenton - Homeowner Loans & locations to be
Division of
Housing
Production

Grants

City of Trenton - Sidewalk Program
Dept. of
Inspections

housing
units

determined

Affordab LMH
ility

Home improvement assistance
to low moderate income
homeowners. To be eligible
for the program, recipients
must be 62 or older, or
disabled. Qualification is by
income (Section 8 limits). The
maximum grant amount is
$2500. Grants are used to
subsidize
the
cost
of
correcting code violations and
emergency systems repairs.
$

locations to be
determined

12,480 5 housing
units

Grants are provided to assist
eligible homeowners with
repairing sidewalks in front of
their homes. Beneficiaries of
this program are selected by
referral from the city's
Homeowner
Rehab
Loan/Grant program. The
sidewalk funds are used if a
sidewalk improvement is
needed on property that is
being
assisted
with
a
homeowner grant. Because the
Homeowner rehab program is
restricted to low mod senior
citizens, the sidewalk program
is as well.
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14A

Sustain LMH
a-bility

CDBG - HOUSING ACTIVITY DELIVERY
COSTS
[Citation: 570.202]

Includes 15 FTEs
responsible for historic
preservation projects,
construction management,
loan processing, auctions
of city properties, boarding
and clearing vacant
properties, brownfields
projects, as well as
services related to HOME
and affordable housing.

$

1,217,981 accompli 14H
shments
to be
reported
at other
activities

CDBG Grand Total

$

3,042,189

CDBG Entitlement

$

3,068,189

PROPOSED USE OF HOME FUNDS
Objective: Provide Decent Housing by creating and enhancing affordable homeownership units for low
and moderate income families and those with special needs
Includes 1 FTE responsible $
HOME - Administration (10% cap)
98,715
for administering the HOME
program.

HOME - For-Sale Housing DeveloLocations to be
determined

HOME - Tenant-Based Rental AssScattered sites

For construction of housing,
rehab of single-unit
residential.properties, and
direct homeownership
assistance

A housing voucher
program for persons
who are homeless

19
housing
units

$

552,366
15 units

$

188,000
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12, 13 Affordab LMH
or 14A ility

HOME - 15% set-aside for
Community-based Housing
Development Organizations
(CHDOs)

Locations to be
determined

$

148,073

HOME Grand Total

$

987,154

HOME Entitlement

$

987,154

The City has not yet selected
CHDOs to receive 2008 setaside funds. Typically,
CHDOs submit proposals to
the City. Projects are selected
based on the need for the type
of housing proposed, the
CHDOs experience producing
housing and housing
activities, their capacity,
manpower, and financing.

PROPOSED USE OF ESG FUNDS
Objective: Provide a Suitable Living Environment by addressing emergency shelter and transitional housing needs of h
250
03C
Availabil LMC
Operating Costs of Homeless Programs
people
ity/
Accessi
bility
Anchor
House

Anchor House
Shelter

Catholic
Charities*
Rescue
Mission of
Trenton

Mercer Emergency St
and Community
Services
12 Carroll St
Permanent
Supportive
Housing

Homefront
Rescue
Mission of
Trenton

482 Centre St

$

10,000

132 North 'Warren

$

13,000

$

5,000

1880 Princeton Ave

$

24,000

12 Carroll St

$

15,000

72 1/2 Escher St

$

10,000

Essential Services

Emergency Shelter

Trenton Area Escher Street Meal
Soup Kitchen Service
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56 Escher St

United
Trenton Treatment
Progress Inc Program
TBD
Shelter Support
Sub-Total:

$

16,008

$

8,000

$

101,008

Objective: Provide Decent Housing by helping low-income families avoid becoming homeless.
Homeless Prevention (25% cap)
200
03C
Affordab LMC
Alternative
assistance with security
people
ility
Homeless
deposits or first month's
Assistance
rent or short-term rent
and utility payments for
City of Trenton families in danger of
Dept. of Health
& Human
becoming homeless
Services
$
33,152
ESG Grand Total
$
134,160
ESG Entitlement
$134,160
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RESOLUTION ADOPTING THE CITY OF TRENTON 2008 ACTION PLAN
AND AUTHORIZING ITS SUBMISSION TO THE U.S. DEPARTMENT OF
HOUSING AND URBAN DEVELOPMENT AS THE CITY’S COMBINED
APPLICATION FOR THE 2008 COMMUNITY DEVELOPMENT GRANT
YEAR, THE 2008 EMERGENCY SHELTER GRANT YEAR, AND THE 2008
HOME INVESTMENT PARTNERSHIP YEAR.
WHEREAS, the City of Trenton is an entitlement recipient of three grant
programs administered by the U.S. Department of Housing and Urban Development
(HUD) including the Community Development Block Grant (CDBG), the Emergency
Shelter Grant (ESG), and the HOME Investment Partnership Program (HOME); and
WHEREAS, according to the Federal grant formula, the City will receive a Year
2008 CDBG allocation of $3,013,256.00 an ESG allocation of $134,678.00 and a HOME
allocation of $886,538.00 for the fiscal year beginning June 1, 2008 and ending May 31,
2009; and
WHEREAS, the City has prepared the City of Trenton Year 2008 Action Plan
which serves as a combined application for CDBG, ESG and HOME under HUD’s
formula grant programs, as required by HUD in accordance with 24 CFR 91.220; and
WHEREAS, the City has prepared all necessary documentation for the proposed
use of CDBG, HOME and ESG Funds for the 2008 program year which has been
incorporated into the City of Trenton Year 2008 Action Plan.
NOW, THEREFORE, IT IS RESOLVED by the City Council of the City of
Trenton that the Mayor is hereby authorized to submit the Year 2008 Action Plan which
specifies the proposed use of CDBG, HOME and ESG Funds for the 2008 program year,
and which serves as a combined application for all Federal funds under HUD’s formula
grant programs (CDBG, ESG, HOME); and does further, upon the execution of an
agreement with HUD, authorize the expenditure of such funds pursuant to the terms of
said agreement between the City of Trenton and HUD.

MEMORANDUM
DIVISION OF PLANNING

TO:

JANE FEIGENBAUM, BUSINESS ADMINISTRATOR

VIA:

SASA MONTANO, ACTING DIRECTOR, DEPT OF H&ED

FROM:

ANDREW CARTEN, DIRECTOR, DIVISION OF PLANNING

RE:

2008 ACTION PLAN FOR CDBG, HOME AND ESG

DATE:

MAY 12, 2008

CC:

CAROLYN LEWIS-SPRUILL, SAMUEL FRISBY, NANCY DIEHL

A resolution to adopt the City of Trenton One Year Action Plan is attached. The Action Plan
includes the proposed budget for the City’s use of CDBG, HOME and ESG funds. The
proposed budget is also attached.
Allocations from HUD for two of these programs were substantially reduced from last year:
For CDBG, we received a 4% cut, or $112,515 less than last year. For the HOME Investment
Partnership, we received a 3% cut, or $32,110 less than last year. For the Emergency Shelter
Grant, the difference is negligible; we will receive $76 less than last year.
HUD requires that the draft Action Plan be subject to a 30-day public review period. The
review period for the draft document begins on June 1 and ends on June 30. A public hearing
on the 2008 Action Plan is scheduled for 5:30 p.m. on Monday, June 23. This resolution
should be placed on the City Council docket for final approval at the July meeting of City
Council.

