RFP2025-16 PLANNING AND DESIGN GRANT - PROGRAM AND DATA ORGANIZATIONAL SUPPORT FOR TRENTON WATER WORKS LEAD SERVICE LINE
REPLACEMENT PROJECTS (LSLRPS) FOR A PERIOD OF ONE (1) YEAR VIRTUAL PROPOSAL OPENING ON MAY 30-2025

RFP2025-16 PLANNING AND DESIGN GRANT -
PROGRAM AND DATA ORGANIZATIONAL SUPPORT
FOR TRENTON WATER WORKS LEAD SERVICE LINE FATAL FLAW
REPLACEMENT PROJECTS (LSLRPS) FOR A PERIOD OF
ONE (1) YEAR VIRTUAL PROPOSAL OPENING ON
MAY 30-2025 AT 11:00 AM
NUMBER OF RESPONDENTS: 1
NAME OF BIDDER CDM SMITH INC.
ADDRESS 110 FIELDCREST AVE, #8, 6TH FLOOR
CITY, STATE, ZIP EDISON, NJ 08837
CONTACT NAME CHRISTINE A. BALLARD
TELEPHONE 732 225 7000
FAX 7322257851
E-MAIL BALLARDCA@CDMSMITH.COM
STATEMENT OF OWNERSHIP DISCLOSURE -
MANDATORY INCLUBED
EQUAL EMPLOYMENT OPPORTUNITY EXHIBIT A INCLUDED
REQUIRED EVIDENCE EEO/AFFIRMATIVE ACTION INCLUDED
REGULATIONS QUESTIONAIRE
ACKNOWLEDGEMENT OF RECEIPT OF ADDENDUM DID NOT SUBMIT WITH PROPOSAL
NO.#1 ISSUED 05-08-2025 SUBMISSION 05/30/25
NJ BUSINESS REGISTRATION CERTIFICATE INCLUDED
NON-COLLUSION AFFADAVIT - MANDATORY INCLUDED
AMERICANS WITH DISABILITIES ACT OF 1990
LANGUAGE INCLUDED
ETHICS COMPLAINT DISCLOSURE INCLUDED
CERTIFICATION OF NON-DEBARMENT FOR FEDERAL
PROJECTS INCLUDED
CERTIFICATION AND DISCLOSURE OF POLITICAL
CONTRIBUTIONS INCLUDED
PROHIBITED INVESTED ACTIVITIES IN IRAN, RUSSIA &
BELARUS INCLUDED
LICENSING/ CERTIFICATIONS INCLUDED
CITY OF TRENTON RESIDENT EMPLOYMENT POLICY INCLUDED
EMPLOYEE INFORMATION REPORT (EIC) CERT#1509 EXP 06/15/2025
CERTIFICATE OF INSURANCE INCLUDED
60-DAY EXTENSION COMPLIANCE YES
REFERENCES INCLUDED
TOTAL AMOUNT FOR THE SERVICES $1,996,495.00
EXCEPTIONS (IF ANY) NONE
THE ADDENDUM WAS NOT INCLUDED IN
FATAL FLAW PROPOSAL SUBMISSION ON THE
REQUIRED OPENING DATE AND TIME



mailto:BALLARDCA@CDMSMITH.COM

~ 7 FEE_PROPOSAL BROKEN OUT BY TASKS - TOTAL AMOUNT FOR EACH SERVICE

1. Supplement the work done in task 1.5 with field verification of a statistically

significant number of service line materials. $866,860
/Task 2. i - hc%uc:es vrs?'!'i G

material inspection. $_ 57.837 ~
{Task 2.1 & 2.2 - Appointment cocrdination for field verification work in #7)

3. Document findings of on-premises service line inspections with
photographs, scratch tests, and magnet tests as
appropriate.$_ 110,156

(Task 1.1 and 2.1 mcm.des costto S°L L,p the field app and review inspection reperis

provided by inspeciors in #1, #4 and #5
4. Perform test pit excavation and service Ime identification when the u’nlny

side service line is unknown. $_74,161
(Task 1.1 and 2.1 - Includes cost to develop a bid packags for test pits ¢f
remaining unknowns on the utility side and inspectign er‘v
5. Approximately 500 customers have expressed a need for a technician to

come to the premises to identify the service line material. Al customers on
this list shall be contacted and offered an on-site service line material
inspection. $ $53,316

(Task 2.1 and 2.2 - includes scheduling and inspection time)

TOTAL UNT FOR ALL THE SERVICES $ 1,996,495
(Items #1-5 above only = $1,162,330)

(ORIGINAL SIGNATURE BY AUTHORIZED REPRESENTATIVE)

The undersigned is 4 Corporation,|Partnership or Individual under the laws of the State of
New Jersey having its principal office at__Edison

COMPANY CDM Smith Inc.



Section 7
Project Fees

City of Trenton/Trenton Water Works
Planning and Design Grant - Program and Data Organizational Support for Trenton Water Works LSLRPS

Project Proj Sub Sub :
Ot  technical _ "' GisTask Gisstaff(Gr  GlIs Gis g Graphic  Admin/Call  Project : Other Direct

Technical Engineer (Gr Leader/Field ConstMgr Canvasser Comms i Consuitant Total Hours Consultant Total Cost
Lead Specialist & ( Lead 1/2) Dashboards Geocoding r./ - NEME Artist Support Controls Costs

1/2) ] Costs
Proposed Hourly Rate  $334 $196 $312  $325  $122 $143 ' = = ) ' '

Project Project

Director Manager

”T—;SI— Task Name Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours Hours
TSK 1 GIS and Website = = =5
TSK 1.1 Arc GIS Enterprise Geodatabase 26 52 52 208 150 300 150 938 ) $127,646.00 |
TSK1.2 Website Redesign & SLI 48 36 40 28 40 100 300 = = 5 16 510 1170 $236,250 $386,431.00 |
TSK 1.3 Online Survey Enhancement 8 8 EP) 16 32 100 36 12 4 $500  $28,476.00
TSK 1.4 Website Maintenance & GIS 8 - 40 ST $500 $6,468.00
TSK 1.5 Large Scale SLI & Spatial Anal a 8 40 52 200 304 - $43,916.00
TSK 1.6 SOP for ArcGIS Database 2 2 16 32 52 $10,792.00
TSK1.7 Maintenance Contract Temp 16 16 - 32 $7,488.00
TSK 1.8 Project Management 26 208 104 8 60 N x 52 52 510 $1,000  $103,480.00 |
TSK1.9 TWW StaffTraining 20 20 2 60 40 8 150 300 $1,000 $41,586.00
TSK 2 Service Line Material Invenotry ; i . = 0 S i
TSK 2.1 In Field Verification 100 40 100 100 2200 380 9300 312 12532 43,000 $1,150,756.00
TSK2.2 Customer Communications 16 6 8 i = 196 60 5 286 $50,000  $89,456.00
.fL°p953!..'iQ‘3[§ gnciie_q 26 440 276 134 448 354 612 458 300 2200 380 9300 284 88 364 a 52 700 16,416.00 -
AOEALE] 98,684 $86,240  $86,112  $43550  $54,656  $50,622  $61,812 $37,556  $19,800 $266,200  $53,200  $697,500 $23,572  $12,584 $44,772 $4,200  $77,000 $ 236250 $96,000.00 $1,996,495.00 |






